                                                 
     PRAVEEN  POOJARI                            

                      Mobile No: +91 9966237479       ~    Email: < praveenpoojari2@gmail.com
Record to Report /Fixed Assets/Taxation / Reconciliations /Reporting / Finance/ P2P   
           

                                                  
                    
               Location preference - Any location (India or Overseas)
	            PROFESSIONAL PROFILE



·  A goal-driven, service oriented professional with 20+ years of relevant experience in Operations - Finance and accounts, Reporting, Taxation, Purchase to pay areas
·   Fair understanding in Transition/Training of process and operation with Solution Identification of client’s process; Quality/lean, Transformation and stabilization of projects with high performance, conducting process analysis, SLA, excellence in VOC  handling and increasing Retention levels
·   ERP exposure – SAP, Oracle, JDE, E1, Main Frames, Tally and other ERP’s
·   Holds admirable interpersonal, communication & organizational skills with best of abilities with team, customer Relationship and management
CORE PROFICIENCIES


Process management - Responsible for management & coordination of overall operations, SLA/KPI delivery across all processes, Quality and F&A process.

Client interaction – Good with client management, aiming to achieve excellent voice of customer (VOC) Scores.

Manage conference calls/other communication with the client and build a rapport with key client contacts.

Team management and people development - lead & motivate a team of support and development through direct coaching/feedback wherever required support learning and development initiatives, coaching and counselling, staff motivation retention programs. Effectively implement rewards/Recognition, appraisal and incentive programs.

Meet SLA standards and Create cross functional team’s management issues.
Projects, Quality/Lean initiatives.
Responsible for ensuring the infrastructure utilization is done keeping in view the business requirements/new process migration and transitions.
WORK EXPERIENCE 

	S.no
	         Organization
	              Designation
	        Period 

	1
	YesWcan - Start-up company
	Partner / Manager –
 (Freelance, Webinar, Orientation, TTT, up-skilling & Etc.)
Tie-up with – Skill India, Udaan, colleges and Etc..
	Jul-19 - Present

	2
	GENPACT India, Hyderabad (12+ years)
	Senior Manager –  1) F&A (Record to Report) - Global Clients (operation/Training and Transition
2) Manager – Compliance, SOX and Internal Audits

3) Manager – RTR and PTP - Global Clients 
	Jun’12 – May’19
Sep’10 – Jun’12

Apr 07 – Sept’10

	3
	Tata Teleservices Ltd, Hyderabad ( 8 years)
	Senior Executive – Finance and Accountant
	May 99 – Mar 07

	4
	Apple Credit Corp.
Hyderabad (2 years)
	Officer – Finance & Accountant 
	Jun 97 – May 99

	5
	Anant Rao & Mallik chartered Accountant, Hyderabad (1 year)
	Audit Executive
	Jul 96 – Jun 97


GENPACT INDIA PRIVATE LTD - Hyderabad
    (April 2007 – May 2019)

      Senior Manager – F&A 
1) Manufacturing, Engineering, Media, Logistics & Automotive Global client ~  EMEA, USA and Asia Countries

  (Aug 2017 – May 2019 ) 

Solutioning, Transformation, Training KT (Knowledge Transfer) & Transitioned work ~ 14 different Global clients (New accounts ~ onshore & offshore) 

 Maximum team handled – 200+ people

Significant Job Highlights:
· Domain training and SME for RTR and PTP processes 
· ERP and soft skills trainings 

· Knowledge transfer facilitator  in all required process streams

· Smooth transition (onshore and offshore ) accounts 

· Support on the new account till stabilization of process and handover to operation team

· Support on the process/Accounts which are non-stabilization process

· Domain expertise in process  

· Facilitate for all Transition requirement 

 (Jul 2013 – Aug 2017)
RTR Operations lead – EMEA, Asia and USA countries:
    Solution identification and Transitioned work– 6 Accounts in RTR processes for Asia & EMEA countries
    Operations – Lead team of 38 people with 5 team leaders for EMEA and USA countries
 Major process activities supported in Month end closing and Balance sheet accounts reconciliation,, Month end close, Journals, Intercompany, B/s reconciliations, Fixed Assets, Statutory reporting, Tax reporting (GST, Service tax Income tax), SOX and  Management reports and Audit Support.
Significant Highlights: 
· Activities - Closing of Monthly books – Ensure properly month end close done per closing calendar (WD’s)

· Balance sheet Reconciliations (Black line tool) - 4000 + reconciliations for Asia and EMEA countries) & B/S recs Open item analysis, aging & clearing and Interco. accounting and netting & Settlement
· Team leaders handling COE and regions

· SLA’s (CPI & KPI’s) review management
· Bi-Monthly call with Finance controllers – Process issues and resolution.

· Management Dashboards – Executive Directors
· Process improvements

· Quality projects
· Transition new work from clients
· Employee effort analysis and productivity
2)  Financial and Educational Global client ~  APAC and EMEA Countries 
      (June 2012 – July 2013)
Team size - 25 people

Significant Job Highlights:

· Month end close  – Ensure properly month end close done per closing calendar (WD’s)

· Journal Entries – Ensure Monthly & Month end Team lead scrutiny (Standard, Recurring & Accrual Transfers Journal entries) and reported to client.       

· Balance sheet Reconciliations - 2000 + reconciliations for APAC and EMEA countries) & B/S accounts Open item analysis, aging & clearing.

· Intercompany accounting and netting & Settlement – AGIS (Oracle)

· Tax accounting and reporting (GST, WHT, IT and Service tax)

· Statutory reporting and Schedule preparation.

· SLA & KPM’s
· Calls with Business stakeholders – Process issues & resolution, Bi-Monthly and Monthly decks
· Management Dashboards and Process improvements  projects
Manager -  SOX, Audits and Compliance 

      1) Pharmaceuticals – Global client - (US, UK & Europe)  – RTR/PTP/OTC processes
         (September 2010 – June 2012)
  Significant Job Highlights:
· Sarbox Controls ~ 

     1) Risk and control Scoping, Test plan, Control testing, Reviews, co-ordination and Test   

         result updating in Sox System.

     2) Supporting and testing the Business controls.

· Internal Audits ~ 

 1)  Client Internal Audit -Scoping, Process controls, Monitoring, Reviews, Audit                

      Co-ordination, Tracking, Clearing and Closing them.

  2) Process Audit of SOP’s, SLA & others

      (Develop audit programs, checklists and internal control questionnaires.

      (Provide more valuable internal audit reporting and recommendations. 

     (Best practices to process owners from internal auditing findings.

      (Discussion on Internal Audit points with Client.

· Internal Process Review ~ 

  1) Internal control evaluation, operation and functional structure (Process flows controls)

  2) Risk Maps 

  3) Root Cause Analysis (RCA)

· Financial Audit ~ External Auditors co-ordination (Half & yearly Audits)
· SLA/KPI    ~ Calculation, Reviews, Reporting and Audits (Quarterly)

· Controllership Tracker ~ Maintaining and Monitoring.

· Trainings           ~ Sox, Compliance, Domain process, GL Reconciliation, and Policies 

· Reconciliations     ~ Reporting, Aging analysis and Reviews

· Control Governance and Reporting

             Manager – R2R & P2P Operations
     2)  FMCG industry(Global client– (ANZ and Asia pacific countries) 

           (March 2007 – September 2010)
Lead the team -  28 people

Transitioned 2 company account division processes – (ANZ & Asia pacific - RTR and P2P)
  Major Job involved are Month end Reporting (P&L  and Balance sheet accounts into HFM), Journals,   Intercompany, B/s reconciliations, Material costing & Inventory accounting, Fixed Assets, Sales & Franchise reporting, Budgeting & Forecasting, Management reports, All types of Audits.   

    Significant Job Highlights:
· Journal Entries – Monthly & Month end Scrutiny of (Standard, Recurring & Accrual Transfers Journal entries).       

· Upload of P&I and BS Financials in Hyperion Financial Management (HFM).

· Balance sheet Reconciliations – (Questor) 800+ reconciliations.

· B/S Open item analysis, aging & clearing.

· Inter-company accountings.

· Fixed Assets Accounting (E2E)
· Purchase to Pay (E2E)

· Material Costing and Product price variance accounting

· Sales reporting (Daily sales reports, Management & Franchise Decks)

· Indirect profit cost center report & forecasting reporting
· FX clearing accounting and reconciliation
· AP Invoices Quality check, Auditing and payment proposal
· AR Invoice accounting and Schedules
· Monthly and Yearly GST/VAT Tax schedules  

· Annual Tax Deprecation calculation

·  Month, Quarter and Year end activities, Hard Close, Schedules and reporting
· SOX, Internal & Year-end Audits
· FX deals in ETC portal
· SAP trainings in FICO modules and Expert in all modules
TATA TELESERVICES LTD,  HYDERABAD  -   SENIOR EXECUTIVE 
        (May 1999 – March 2007)
Lead team of 6 people and transitioned 3 zonal regions under share service center. 
Significant job Highlights:
· Capex & Opex Budget preparation and Controlling
· Fixed Asset Accounting and Management (E2E)
· Projects/WBS Management

· Inventory Management

· General ledger Scrutiny and reconciliation
· Monthly finalization of Accounts (P&L & Balance sheet)

· Inter circle Company Reconciliations 

· Contracts Management

· Supplier Contracts Management 

· Vendor Invoice processing, Payments and Reconciliations

· Sales & Entry Tax Assessments (monthly and Yearly)
· VAT and GST accounting and Returns

· Sales and ESI yearly Assessments 
· Bank Reconciliations 

· Balance sheet and P&L reconciliation and schedules

· MIS & Flash Reports

· SAP and Oracle implementations

· SAP System Controls & Trainings

· All types of Audits

PROJECT IMPLEMENTATION:

1) Done the Migration work for “SAP System to New Oracle System” for Fixed Assets, Inventory, General Ledger & Others.

2) Done the Migration work for “Oracle System to New SAP” for Fixed Assets, Inventory, GL AP, AR, SD & Others Modules.

3) Project system Module Implementation in SAP line with Capex’s & Budget Data. 

APPLE CREDIT CORP, Hyderabad  as  OFFICER F&A

   (June 1997  – May 1999 )
Significant Highlights:
· Accounting in all respects & Scrutiny of Ledger

· Foreclosure & Pre-closure of Customer Accounts.
· Vendor Invoice and Payment processing

· All Banks BRS.

· Funds Management

· MIS & Other reports

· Dealers Payments & Reconciliations

· Sales Tax Assessments

· Overdue Ageing Analysis

ANANTRAO & MALLIK Associates, Hyderabad as ARTICLE CLERK 
 (July 1996  – June 1997)                              
Significant Highlights:

· Statutory audits to various companies.

· Internal audit for finance company – 5 months

· Maintain books for SME’s companies.

ACADEMIC & CREDENTIALS:

· B.COM from OSMANIA UNIVERSITY, Hyderabad

· M.COM from OSMANIA UNIVERSITY, Hyderabad

· MBA (International Business Finance) from ANNAMALAI UNIVERSITY
      IT Skills:
· SAP, Oracle R12, JDE, E1, Main frames and Tally.

· Reporting Tools - HFM, COGNOS, TM1 and  NETTING
· Reconciliation Tools – Questor, Black line, Client Workflow recon tools
· Expert in MS Office applications 
KNOWLEDGE DOMAIN/ SKILL:

· Expertise in General accounting,  Fixed assets, Cash Management, GL modules and Balance Sheet reconciliations, P2P
· ERP trainer – SAP (All modules) and Oracle
· Expertise on Taxes – Sales & Use Tax 
· Expertise at International taxes – Tax Provision, Estimates, Final Tax Payments, Double Tax Relief, Effective Tax rate analysis, Group reliefs.

 PROCESS TRANSITIONS:


· Year 2017-2019 – Process Training and Transition (Various clients)
· Year 2013-2017 – i) Operations - Transitioned R2R processes for EMEA, USA and APAC regions (various clients) 

ii)Solution Identification Project done for 2 clients and 2 onsite projects (LMV client)
· Year 2012 - Operations- Transitioned R2R process from EMEA and APAC regions
· Year 2007 – Operations- Transitioned R2Rand P2P process from APAC regions

TECHNICAL SKILL SET:

· SAP, Oracle R12(End user), JDE, Main frames and Tally.

· Expert in MS Office

· Reporting tools - HFM, COGNOS, TM1 and NETTING

· LEAN and Six Sigma certified
AWARDS & ACHIEVEMENTS:


· Received the Recognition for the work done for Migration from old accounting system to New accounting system in “Town Hall” appreciation.

· Received the Departmental appreciation for the “ Inventory management in respect of Cost Control & remedial measures in Inventory Management”.

· Received the Recognition in Town Hall for the Exemplary Achievement in work done for the Migration of all Finance & Material Management Module from Oracle ERP System to New SAP”
· Bronze Award – Transition of Cadbury Singapore General accounting process  2007
· Silver Award   – Year end closing - 2008

· Successful Team Handed - Cash Award (APAC) -2009
· Silver Award – Compliance and Internal Audit role - 2010

· Client Star Award – Successful completion of Audits - 2012 
· Transition & Training - Successful completion of Transition for incumbent account – 2015 & 16
PROJECTS:


 Projects done– 1) Stabilization of Reconciliation process and open items clearing 
                         2) Fixed Assets processing optimization and standardization 


 3) BPMS project

PERSONAL SNIPPETS:
Date of Birth           :  2nd May, 1975

Address
       : H.no.21-21, Sharada Nagar, Dilsukhnagar, Hyderabad 500 060, INDIA.
Language Known  : English, Hindi, Telugu
Nationality  
       : Indian
USA visa
       : Valid till 2027

Marital status
       : Married
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