DEEPAK SHARMA  

Mobile: 9654131331 


E-Mail: deepaksd74@ gmail.com     

A versatile, high-energy professional  with the distinction of executing prestigious projects of large magnitude within strict time schedule, cost & quality, seeking assignments in MEP Project management/ HVAC Project with an organisation of high repute, preferably in real estate/ construction sector in Delhi/ NCR
Profile Snapshot 

· A competent professional with 26 + years of cross cultural experience in  Project Management(MEP & HVAC ), Planning, Coordination, Vendor Management, execution and Site Management

· Presently associated with APC ENGGS & CONSULTANTS PVT LTD  as GM-PROJECTS handling HVAC PROJECTS.
· Proficiency in handling planning, executing and spearheading projects, resource planning, coupled with a flair for adopting modern engineering and project management methodologies

· Deft in swiftly ramping up projects ensuring deadlines are complied with, achieving optimum resource utilization and cost effectiveness in operations

· Knowledge of managing projects and executing erection and commissioning of various construction activities

· Possess sound knowledge of MEP services drawings, specifications, schedules and budgets

· Proficiency in managing the Air Conditioning & mep Project execution

· An effective communicator with strong analytical, problem solving & organizational abilities

Areas of Expertise

Project Planning & Management 

· Managing project activities involving working out various requirements with respect to utilities, machines, manpower & monitoring overall project operations for ensuring timely completion

· Discussing plans while considering design / facilities requirements for HVAC Ducting & Chilled Water Piping, Drainage, Water Supply, Fire Fighting , Electrical, cctv, Lifts/escalators, PA & Fire alarm systems.

Site & Construction Management

· Managing all construction activities including coordination with clients, consultants and architects for providing technical inputs & coordinating with the site management activities

· Identifying & developing alternate vendor sources for achieving cost effective purchase of equipment, accessories and materials with timely delivery so as to minimize project cost

Team Management

· Directing, leading and motivating workforce; imparting continuous on job training for accomplishing greater operational effectiveness/ efficiency

· Working on succession planning of the workforce, shift management activities, appraising the member’s performance & providing feedback

Work Experience

Presently working in M/s APC Engineers & consultants Pvt Ltd as GM- Projects handling Hvac projects .

( August 2018 – till date )

Worked in Simplex Infrastructures Limited as Senior MEP Manager  till August 2017 at DLF ULTIMA PROJECT,
SEC-81,GURGAON ( A high end residential project)

JUNE `15  to August ` 16
JMC Projects (I) Ltd,  as Senior MEP Project Manager 

Role 

· Getting approval of drawings related to all MEP Works (Electrical, HVAC, Plumbing/Firefighting, Fire Alarm, CCTV ,Lifts, BMS, WTP, STP and D.G. Works)

· Coordination with Architect, consultants and client.

· Monitoring the work progress at site with site engineers ,vendors & contractors.

· Bill certification of vendors.

· Making project work schedule, procurement plans, manpower requirement of project.

· Organizing project review meetings with vendors & senior management.

Key Projects :

· REC (Rural electrification corporation )  world head quarter building project in gurgaon.

· AIIMS hospital, Rishikesh

· KMKH (Kalpana chawla Medical college) hospital project in KARNAL

· PRESIDENT ESTATE MUSEUM DELHI

DEC `14 –MAY`15

Amrapali  Group, at Dream Valley Project, Noida extension as MEP Project Manager 

Role 

· Getting approval of drawings related to all MEP Works (Electrical, HVAC, Plumbing/Firefighting, Fire Alarm, CCTV Lifts, Boiler, WTP, STP and D.G. Works)

· Monitoring the work progress at site with site engineers ,vendors & contractors.

· Bill certification of vendors.

· Taking Quotations from vendors , making Comparitive statements for finalization of Vendors

Key Project Handled

· Residential Project at Dream valley, Noida extension having high rise towers of 20 stories and Villas.

 July `13 –Aug`14

Archetype Group, at Hyatt Place Hotel Project, Gurgaon as MEP Project Manager 

Role 

· Getting approval of drawings related to all MEP Works (Electrical, HVAC, Plumbing/Firefighting, Fire Alarm, CCTV Lifts, Boiler, WTP, STP and D.G. Works)

· Monitoring the work progress at site with site engineers ,vendors& contractors

Key Project Handled

· Hyatt Place Hotel, Gurgaon

Jan’11
-Jul’13
           DLF Projects Ltd., Building-14 C &D as Manager –MEP

Role 

· Obtained approval of drawings related to HVAC, Lifts and D.G. Works 

· Developed work schedule in coordination with civil agencies and associated vendors

· Monitoring the work progress at site with site engineers ,vendors& contractors

· Checked Material quality & specifications, site safety procedures, issuing of NCR (noncompliance reports) to contractors.
Accomplishments

· Handled value engineering and cost cutting for carrying out project within stipulated budget.
Key Project Handled

· Building -14 C&D Block (20 & 22 storey commercial towers)

Apr’08- Dec’10

Shapoorji Pallonji & Co. Ltd., New Delhi as Manager –MEP

Role 

· Handled all MEP works execution at site (Electrical, HVAC, Plumbing, Fire Fighting, Lifts& escalators) TV Telephone and Internet Wiring 

Accomplishments

· Managed value engineering and cost cutting for carrying out project within stipulated budget.
Key Projects Handled

· S.P. Infocity, Gurgaon  ( commercial IT HUB)

· J P Greens, Greater Noida (Residential Project)

· Ascendas Onehub, Sohna Road, Gurgaon

·  Asian Paints, Rohtak (Industrial project)
Jun’98- Sep’07

ETA Engg. Pvt. Ltd., Delhi, NCR as Senior Engineer –Projects (HVAC)

Role 

· Involved in the execution & commissioning of HVAC Projects which included the execution of screw, centrifugal chillers complete with high side and low side works (Ducting,piping,insulation,AHU & fcu installation)
Accomplishments

· efficiently conducted regular follow-ups & tracking with suppliers for material requirement of project Quality checks & work progress monitoring for timely completion of project

Key Projects Handled

· American Embassy School – KIRLOSKAR Mc quay

· ITC, Ghaziabad (Industrial Project) – VAM Machine (Thermax)

· Sonia Cinema, Vikas Puri  (Multiplex project)

· Hamdard Archives & Research Centre – TRANE Srew chillers

· ANZ Grindlays Bank,– ETA Srew chillers

· Airports Authority of India (Domestic Airport) - York Srew chillers

· National Institute of Immunology (Animal House Project) - TRANE Srew chillers

· 200 bedded hospital at Pitampura (Hospital Project) - TRANE Srew chillers

· LNJP Hospital- York Chillers

· G.B. Pant Hospital- Carrier Screw Chillers
Previous Experiences

Aug’97- Aug’98        Ambassador Hotel, Delhi as Engineer - Maintenance 
Jun’94- Apr’96          Modern Airconditioning Co. Pvt. Ltd., Delhi as Site Engineer - HVAC 
Jul’93 to Jun’94        Divine Airconditioning Co. Pvt. Ltd., Delhi as Site Engineer

Academic Details

2007 
         BE (Mechanical) from HIMT (Himalayan Institute of Management & Technology) – (thru correspondence).

1993              Diploma in Mechanical Engineering from IERT (Institute of Engineering and rural Technology) Allahabad 
         (Full time course).

IT Skills

· Basic Computer Knowledge ( Excel, Word,ppt & Internet Applications ) 

Personal Details

Date of Birth          :   24/02/1974

Marital status        :   Married

Address                  :   B-1/100, Yamuna Vihar, Delhi- 110053

Salary Drawn         :   100,000 PM + 22000 ( fixed Conveyance PM) + Mobile expenses
Salary Expected     :   Negotiable

Joining time            :  15 - 30 days









